New Ministry Proposal Form

3Crosses
Thank you for your interest in beginning a new ministry at 3Crosses. We are thrilled that God is at work in your life, and we are excited about new areas of ministry for 3Crosses.  Please complete the following information to help us prayerfully consider the new ministry proposal.  We look forward to partnering with you in seeing God’s will accomplished at 3Crosses. 

Today’s Date: ________________ 
Your Name: __________________________
Phone:  Home (      )



Cell: (      )




Completed Seminar 301   Yes _____  
No _____

Please comment briefly on how your “SHAPE” fits the proposed ministry

Spiritual gifts:
Heart:

Abilities:

Personality:

Experience:

Name/title of proposed ministry:

Describe how this ministry will further the vision and mission of 3Crosses:

What is the purpose statement of the proposed ministry?

Who will the proposed ministry target?  (i.e., singles, youth, homeless)
Where and when will the proposed ministry meet?

What will the proposed ministry do?  (Please outline a typical meeting/event)
What are your material needs?  (i.e., books, videos, clothing for the homeless, coffee)  

What are your financial needs?   (Note:  Your ministry should be developed without anticipating significant financial assistance from the church.  While there are resources that the church will gladly share, such as facility usage, mailing services, telephone, copy machine, or computer resources, etc., there is no significant budget for start-up ministries.  Our philosophy of ministry embraces the vision that if God wants a ministry to exist, He will provide the resources to establish and maintain it.) 
What are your room/meeting needs?  (For example: “We need a room on Tuesday nights 7pm-9pm that will fit 40 people.”)  Note:  Scheduling of facility usage is dependent on availability and priority order on the comprehensive church calendar.
What are your promotional needs? (Have you developed an informational card detailing the kind of ministry you will be offering?  If not, please take a look at a sample at our Ministry Center in the lobby.  Please give us the information you would like on your promotional card.)
Please describe your role as the ministry team leader of this new ministry:

Please list the names and roles of all ministry team personnel who share your ministry vision and will serve in the new proposed ministry:

Name: _________________________
Ministry role: _______________________
Name: _________________________
Ministry role: _______________________
Name: _________________________
Ministry role: _______________________
Do you have a date for this proposed ministry launch?

Action points to take before the ministry launch: (to be filled out with Pastor Mark Teyler)
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